
As the preacher pointed out last evening. “The fear of the Lord is the beginning of Wisdom”. 

And so because I believe God is with us in this Diocese of Argyll and The Isles and because I believe 

we are seeking to build the Kingdom of God in the Diocese of Argyll and the Isles and because I 

believe that being a disciple of our Lord Jesus Christ is the greatest, most exciting calling; I live in fear 

of the Lord, in awe and wonder that Almighty God is interested in the likes of me and you and 

interested in our Diocese. 

And so I want to look back at the year past, I want to look forward to our next year together and I 

want to reflect on our life together in Ministry, Mission and Money. And I want to reflect on these 

aspects of our life together with Wisdom. Remembering that Wisdom is that unique blend of vision 

and common sense. 

And so in these three areas of our common life as disciples – Ministry, Mission and Money, I will look 

at our Vision: as a Diocese and the Common Sense which makes that Vision a reality. How we are, 

will be, need to be -  “Living Our Vision” as disciples. 

In Ministry – The Vision: 

My vision for the Diocese is, and always has been, that throughout the vast geographical area we 

cover on the mainland and on the islands, we have small healthy congregations. Numbers really, are 

not important what is important is the spiritual health of the small groups that meet to nourish their 

lives in God through Word and Sacrament. 

Then they exercise their real discipleship by praying for the community in which they find 

themselves. 

Then and only then does action follow. When we are nourished in our relationship with God then in 

prayer, we bring others to God and then the Holy Spirit shows us the often small actions that open 

our hearts and our buildings to the wider community. We believe in the God of small things. 

Every phase of our Living Our Vison programme has had and has a practical step to help make our 

buildings and our faith more accessible to those around us. That is our ministry, both lay and 

ordained. 

For those of us who are ordained we all work with teams of lay people. For those who are formal lay 

leaders again that is a leadership role within a congregation, receiving help and support from an 

ordained person often at some considerable distance away in miles. 

Common Sense validates that support is insight and we cannot offer another person support unless 

we have real insight into their situation and then together, we may share a vision of what is 

achievable in the situation. 

Towards that end I intend to revitalise for the clergy the formal Ministry Development Review 

Scheme. Some three years ago I began negotiations with Glasgow Diocese to be a part of their 

scheme because being such a small number of ordained persons with charge it can feel 

claustrophobic when the Bishop reviews formally a ministry. However, because I benefit enormously 

from my own appraisal and review, I realise that this is a valuable means of support. Hopefully, we 

will cascade this down to the lay leadership teams throughout the Diocese. 

One of the reasons that I mention this at this point is that we are experiencing a number of changes 

among the ordained ministries at the present time. 



As you all know last year at Diocesan Synod, we had a Dean, Andrew Swift, who was in August 

consecrated Bishop of Brechin, leaving Dunoon vacant. 

The curate of Rothesay and Dunoon Elaine Garman left a month earlier than Bishop Andrew, to take 

up the post of Rector of Forfar.  

My consolation is that I have always been the Provincial Talent Spotter. The Holy Spirit is determined 

to make a saint of me because of course, I was acting Bishop of St Andrews at the time so I 

interviewed Elaine for Forfar and then, had to institute her my being Bishop of St Andrews. 

When she stood before me and I asked, “do you accept the call to this charge”, I was actually 

signalling say: No. 

Bishop Andrew while at Dunoon turned the situation around so that they can now produce a full 

stipend and Andrew laid firm foundations for the future ministry in Dunoon and Rothesay. 

The Rev’d David Railton who is with us today, has been appointed to Dunoon and will be instituted 

just after Easter in Easter week actually. Welcome David. 

In May of last year Margi Campbell arrived at the cathedral in Oban and is now well and truly known 

and accepted throughout Oban. It is a delight to work with you and have you among us Margi. 

The Rev’d Amanda Fairclough in the West Highland Region is also now an established part of the 

Diocese. Later in the Synod we will approve, I hope, the common sense approach to making the  

Vision of the West Highland Region, real and more viable. 

There is a vacancy in Stornoway at the present time but we are interviewing next week and there is 

great hope in that appointment. 

There are times when we recognise the Holy Spirit moving among us and building on the faithfulness 

of Father Simon and Father Alexander. There is a candidate for the diaconate from Fort William and 

Father Simon has renewed his commitment to the office of Synod Clerk. 

Only last month I licensed Rosemary Bungard as priest in charge on Skye. In a sense I licensed 

Rosemary to, with her agreement and involvement, to work herself out of a job. We hope that in 

due course we will be able to make a full-time appointment to Skye. It is the largest island and, of 

course, bracketed now with Venice and New York as places to visit. 

Rosemary and her lay leadership team are laying firm foundations for the future and will be using 

ministry reviews as a means of building on those foundations. 

In the West Highland Region Rev’d Amanda is supervising the placement of a potential ordinand and 

Father Simon will supervise a student from down South over the summer. 

There is significant growth in the area of ordained ministry. As I have said the vision of a full-time 

appointment, the Cathedral in Oban will make a bid for a full-time curate this year. Both may be 

recipients of existing and new Provincial Funds. 

In the West Highland Region the Church Army remain committed and funds are available and the 

Rev’d Amanda and myself will meet with Church Army people in the near future to explore how this 

might be taken forward. 

Wisdom is the unique blend of Vision and Common Sense. 



The Common Sense dictates we cannot have an ordained person in every congregation but our lay 

leadership needs support. Some of that significantly comes through our Mission Enablers Chris and 

Ros Brett. 

Chris and Ros joined us in October and have worked hard to get the Conference Day organised, 

material together for the Living Our Vision programme and the retreat on Cumbrae in the autumn. 

All these set pieces. The Lay leadership Training Days are growing in numbers and content and this is 

where the ordained and the lay leadership are working with Wisdom to build God’s Kingdom here in 

Argyll. 

My own ministry as Bishop I have always seen as having two aspects. Obviously as Bishop of Argyll 

and The Isles but that also has, and should have, a Provincial aspect. 

My time as acting Bishop of St Andrews lasted well over a year and in fact, I hadn’t officially given it 

up, when the Preparatory Committee for the Glasgow election met. I was, am the College of Bishops 

representative on that Committee, supposedly because of my experience. That is a veiled way of 

being told you are getting old, I think. 

I am Convenor of the Scottish Episcopal Institute Council, which trains those for ordained ministry, 

and we are actually past our 24 capacity at this time. 

Foolishly we inaugurated a review of Selection and Recruitment Procedures, which is just at the 

stage when I wish I hadn’t bothered. However, it is possible because our Training Institute is 

expanding. I chaired the interview panel for a new Provincial Director of Ordinands last week and we 

appointed a superb candidate. 

The Holy Spirit is active in our church to prove –  

    The fear of the Lord is the beginning of Wisdom 

 

And so to Mission –  

Wisdom : Vision and Common Sense. 

 

Mission is Living Our Vision – 

-Living out our experience of God’s grace and love in our lives. The enthusiasm of being a disciple of 

Jesus animates, gives life to, our faith. 

My vision for our Diocese remains that when you meet someone in the Post Office on Monday 

morning and they ask: “Why do you go to that funny building on the edge of town where the water 

runs down the walls, it is cold and has no toilet?” The disciple replies: “because there I have an 

experience of the living God”. 

This whole year’s mission programme is to give us confidence to be able to say: 

“I have an experience of the living God” because we are not used to, it is not part of our tradition to 

speak easily or speak at all about our feelings never mind our faith. 

The common sense of Wisdom tells us that we have to be confident of what we have to share. Often 

confident in our doubts, and questions. 



Have faith in your doubts and questions, sounds a very odd strap line to adopt for a disciple but it is 

true. Whatever faith is it is not certainty and to be able to live with the ambiguity of doubts and 

questions, makes exploring scripture and faith so much more exciting. It means hearing the 

temptations of Jesus in last Sunday’s gospel – real. 

Many of us were brought up to believe that we needed to pretend we were with Jesus on the 

pinnacle of the Temple and if we knew how He felt we would pray harder to avoid Temples with 

pinnacles. 

But to be able to look at our own temptations and doubts and questions through Jesus eyes.  Then 

we go deep into our own motivation and the questions and the doubts show as much about 

ourselves, much about Jesus and the world ceases to be a place to avoid pinnacles on Temples but 

to be a place of meaning and purpose. 

That is the excitement and experience of faith in the living God that many people really are looking 

for. 

And we have so much to offer in our liturgy. The order of liturgy enables us to read scripture in a 

meaningful way. The order does not depend on us, how we feel, it is a part of the prayer and 

celebration of the Whole Church Universal. The very order has a beauty in itself that is attractive to 

many. 

And the common sense is that when we realise just how meaningful scripture and liturgy are to us, 

we are prepared to speak about them but more than that, much more than that, we begin to expect 

people to be interested. 

That shows itself in the expectation that visitors may come. 

Remember the old Elijah principle. Every Jewish family at Passover leaves one place at the table 

vacant for Elijah the prophet. 

We should always prepare one set of books at the door for a visitor even if it is 30 years since we 

had one. Fresh books, fresh notice sheet, proclaiming we are alive, we welcome you, we have been 

expecting you – like Elijah. 

And the common sense of Mission dictates do not worry about your age, the population is aging. 

Do not worry about not having younger children. Children are not the church of tomorrow, children 

have spiritual needs today and if we meet them, if they catch the excitement of discipleship, they 

won’t be turned away because: 

“The fear of the Lord is the beginning of Wisdom”. 

Even, especially, when considering money. 

The Vision of Provincial Boards, structures and governance, working is realisable. We have, are 

showing that in this Diocese in getting rid of too many costs, which are costly – the money. And 

operating more efficiently. Our governance and administration are top heavy functions. The 

common sense makes the Vision realisable – a fantasy is just that a fantasy. And Bishops are famous 

for them but later in the synod we will vote to abolish the Information and Communication Board 

which is not functioning and that move is a common sense response. 



The resolution to begin the formal process to form one incumbency in our own West Highland 

Region will begin, I hope today. This is part of the Provincial Vision and strategy to build God’s 

Kingdom in Argyll and The Isles. 

Pioneer Ministry, Self Expressions, jargon which Richard Tiplady used yesterday. Again the Church 

Army are interested in the West Highland Region. Church Army money is available to us for a 

Pioneer project there.    

Skye – a fulltime priest is a priest who will be a Pioneer, a fresh expressions of ministry in that place, 

enabled by Provincial funding. 

Money 

The Vision: 

What I want to do is to look at the contribution to our Province of the Scottish Episcopal Church that 

the Diocese of Argyll and The Isles makes. In one sense I am not talking about actual cash, we are not 

beneficiaries of the Block Grant system which the Treasurer will eloquently demonstrate later. 

What I want to point out is the vision of Mission and Ministry of which Richard Tiplady spoke 

yesterday. 

As you all know I believe Mission is an attitude of mind and I believe if you concentrate on the Elijah 

principle, expecting visitors that creates a much more healthy environment and atmosphere. 

I also believe that if we put spiritual sacramental life at the heart of our gathering then vision 

becomes a reality. 

The Institute Council of the Scottish Episcopal Church which I convene always begins, always has 

begun, it’s meetings with a short celebration of the Eucharist. There have been lots of suggestions 

over the years that this practise should be abandoned but I persist and we always finish our agenda, 

we always have an hours session in the afternoon on future strategic direction, we always leave with 

a spring in our step and a song in our hearts. 

A curacy is going to take a lot of negotiation – curates are a nightmare. And they are becoming more 

so. 

But the Vision, we are the Kingdom Builders in this Diocese of Argyll and The Isles. 

We can show the Province how. 

We know something about stewardship of money after this last year of Living Our Vision. We know 

that money is the sacrament of seriousness. 

Again as Richard Tiplady pointed out: 

“Where your treasure is there will your heart be also” 

Common Sense Wisdom 

Because 

The fear of the Lord is the beginning of Wisdom. 

-------------------------------------------------------------------------------------------------------------------------------------- 

The Right Reverend Kevin Pearson, Bishop of Argyll and The Isles, Diocesan Synod  13th March 2019 



 

 

 

 

 


